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Presenter
Presentation Notes
In order to qualify to take the survey, respondents must meet 2 basic criteria:

1. They must have capital- or operations-related budget responsibility for their organization’s facilities

Their job responsibilities must include :
	monitoring the amount of energy used by their company’s facilities 

	and/or 

	proposing or approving initiatives to make their company’s facilities more energy efficient.
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Presenter
Presentation Notes
The 2010 survey was completed by a total of 1,435 respondents across North America.  

In any one organization, there may be several individuals that can have a significant impact on the energy efficiency and sustainability of that organization’s buildings and operations.  This year’s survey included a balanced mix of roles, including c-level executives, vice presidents and general managers, and facility managers.

Our survey also covered a broad variety of industry sectors, both public and private sector.  The highest number of respondents this year came from the health care, consulting, legal, manufacturing, financial services, government, and retail sectors.

And respondents came from nearly all regions throughout North America.
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Presenter
Presentation Notes
Again this year our research shows attention to energy efficiency is growing among business leaders.

65% of those surveyed say they are paying more attention to energy efficiency than they were one year ago. 

And amongst those planning new construction and retrofit projects this year, 84% say energy efficiency is major priority for the project.  
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Presenter
Presentation Notes
Leaders responsible for commercial buildings say that there are a variety of significant factors that are influencing their energy management decisions.

In this chart, the factors are ranked by the percentage who consider them at least somewhat significant.

Energy cost savings is the most important factor driving energy efficiency improvements; energy costs are considered significant by 97% of those surveyed.  

However, several other factors were also deemed to be important, including enhancing public image (63%), benefiting from government and utility incentives (62%), and reducing greenhouse gas emissions (62 percent).
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Presenter
Presentation Notes
Note: for Finance data, only two person participated. 
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Presenter
Presentation Notes
A significant majority of decision-makers (81 percent) believe legislation mandating energy efficiency and/or carbon reduction is likely within the next two years.  Nearly half of respondents believe such legislation is very or extremely likely.  Respondents in China and India are more likely to expect such legislation compared to those in Europe, and those in Europe are most likely to expect such legislation compared to those surveyed in North America.
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Presenter
Presentation Notes
Organizations are using a variety of strategies to make progress toward their emission reduction goals.

It is worth noting that 40% of those surveyed didn’t know their top strategy or hadn’t prioritized amongst these strategies.

But of those that have prioritized, the vast majority identify improving energy efficiency in buildings as their top climate strategy.  That focus was selected 8 times more often than the next most popular choice.

Other popular strategies include telecommuting and virtual work strategies, installing onsite renewable energy, and purchasing renewable energy.

And, while the results are not shown here, when asked to select their top 5 strategies, vehicle fleet and supply chain strategies rise among the rankings.
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Presenter
Presentation Notes
Organizations are using a variety of strategies to make progress toward their emission reduction goals.

It is worth noting that 40% of those surveyed didn’t know their top strategy or hadn’t prioritized amongst these strategies.

But of those that have prioritized, the vast majority identify improving energy efficiency in buildings as their top climate strategy.  That focus was selected 8 times more often than the next most popular choice.

Other popular strategies include telecommuting and virtual work strategies, installing onsite renewable energy, and purchasing renewable energy.

And, while the results are not shown here, when asked to select their top 5 strategies, vehicle fleet and supply chain strategies rise among the rankings.
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Presenter
Presentation Notes
Somewhat surprisingly, the economic recession has actually had a very mixed impact on efficiency investment.

Over the last 12 months, 41 percent have invested less in efficiency as a result of the tough economic times, 

whereas nearly 60% say they have invested the same or more because of the recession.  Forward looking organizations view energy efficiency as an opportunity to quickly wring out cost and become more competitive in this economy.

 (32 percent have invested more in energy efficiency as a result of the recession)
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Presenter
Presentation Notes
Some notable differences emerge when one compares the percentage planning to make capital investments in energy efficiency across different industry sectors and organizations of differing size.

There is a clear trend indicating that larger organizations are much more likely to invest in energy efficiency than small businesses.  This could be a function of capital availability or it could be driven by brand concerns among larger, global organizations. 

We also see that amongst a few key groupings of industry sectors, the public sector leads in energy efficiency investment with 71% of government, schools, and colleges planning energy efficiency investments.  Next comes healthcare, followed by manufacturing.  The retail sector lags significantly compared to the others, likely reflecting the same trend seen among buildings and organizations of varying size.
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Presenter
Presentation Notes
When asked what the top barriers preventing their organizations from making efficiency investments, 

capital availability was identified as the greatest barrier (by 38%). Said differently, 38% of those surveyed don’t have enough capital budgets to fund projects that meet their financial hurdle rates.

This makes a lot of sense based on the statistic we saw earlier: companies generally only use internal capital budgets to make efficiency investments.  When such capital must compete with investments that generate top-line revenue growth, cost-effective energy efficiency may be cast to the wayside.

In addition, 21% said the greatest barrier was insufficient ROI: meaning projects aren’t meeting their maximum payback requirements, which, again, average 3.2 years

And 16% say uncertainty regarding whether energy savings would actually be realized is the primary barrier holding them back from investment.

The availability of expertise to identify and manage projects, landlord/tenant split incentives, lack of senior level buy-in, and lack of organizational ownership for energy management were also cited as barriers.
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Presenter
Presentation Notes
We surveyed commercial building leaders about 33 different energy management strategies.

As with many things, when given the choice, people usually choose the least expensive options or those with the fastest payback first.

According to our research, the most popular energy efficiency measures implemented over the past 12 months are:

  retrofitting lighting systems with more efficient lamps and ballasts (72%),
  working with the facilities staff to make energy saving changes in facility operations,
  educating building occupants as to how they can save energy in the workplace,
  adjusting the HVAC schedules and set points,
  and installing occupancy or daylight sensors to control lighting.
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Presenter
Presentation Notes
We surveyed commercial building leaders about 33 different energy management strategies.

As with many things, when given the choice, people usually choose the least expensive options or those with the fastest payback first.

According to our research, the most popular energy efficiency measures implemented over the past 12 months are:

  retrofitting lighting systems with more efficient lamps and ballasts (72%),
  working with the facilities staff to make energy saving changes in facility operations,
  educating building occupants as to how they can save energy in the workplace,
  adjusting the HVAC schedules and set points,
  and installing occupancy or daylight sensors to control lighting.


ﬁ
%

=== . N
— == FENEEFEALIMENITESTER K
25
20
E =
ﬁ 15 -
=
)
R
.I_"S? 10 -
-
5 - S
5.2
0 - T T |
RSN BEASED AHE
182 F /A H] 134 FH/AH] 5 FK /AT
PR B AR 2 A BRER — KR BEFELIE 2
SETAR ST — R E 2010 o building

25 KRAXFRE 2010 STk B 32 efficiency

an initiative of Johnson Controls



()
= RENMMN RS EERGERRNIES
T (=l g

(3% REFRFER A REEZEEFIAME 60%%

BRIUEMBE
A1%FED> —EER]

AE BT INLE

EERANERISUEMHE F

1B EBENIAL

1 (A% E B ERAPIRE

MmokEE, 08%E B APHAEE

fiE

] XL BE

15t 44% &8

REIR AR IE4R - R E 2010
IR PR 2010 SIFR B2

et building

nnnnnnnnnnnnnnnnnnnnnnnnnnnnn


Presenter
Presentation Notes
The Energy Efficiency Indicator also assesses trends in green building and renewable energy practices.

Among those surveyed in 2010, 33% are seeking green building certifications such as LEED for their new construction projects.  This year 12% of respondents say they already have at least one building certified, up from 8% last year--suggesting that green buildings are now rapidly accumulating.

Consideration of onsite renewable energy technology such as solar photovoltaics, solar thermal, and geothermal energy in conjunction with new construction or retrofit projects is also significant.
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Presenter
Presentation Notes
Consideration of onsite renewable energy technologies in conjunction with new construction or retrofit projects is also significant

such as solar photovoltaics, solar thermal, and geothermal energy
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Presenter
Presentation Notes
We concluded the survey this year by asking respondents to look to the future.

When asked to select 3 technologies they expected to see the greatest improvement in performance-to-price ratio over the next ten years, lighting and smart building technologies were the most popular selections.

In other words, when asked which clean energy technologies would see the greatest technological improvement and the greatest “improvement in bang for your buck”, EEI respondents selected building efficiency technologies.

Other options on the survey included solar photovoltaic energy systems (38%), electric and plug-in hybrid vehicles (28%), nuclear power (22%), stationary energy storage (6%), and carbon capture and sequestration technology for power plants (3%).
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Presenter
Presentation Notes
We concluded the survey this year by asking respondents to look to the future.

When asked to select 3 technologies they expected to see the greatest improvement in performance-to-price ratio over the next ten years, lighting and smart building technologies were the most popular selections.

In other words, when asked which clean energy technologies would see the greatest technological improvement and the greatest “improvement in bang for your buck”, EEI respondents selected building efficiency technologies.

Other options on the survey included solar photovoltaic energy systems (38%), electric and plug-in hybrid vehicles (28%), nuclear power (22%), stationary energy storage (6%), and carbon capture and sequestration technology for power plants (3%).
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Presenter
Presentation Notes
In summary, its appears that energy efficiency is truly attracting significant executive attention at a global level.  This is largely motivated by cost reduction goals but climate concerns and enhancing public image are increasingly important drivers.

Planned investment in energy efficiency is strong throughout the world, particularly in China and India.  Notably, 31% of those surveyed say they invested more in energy efficiency over the last 12 months because of the recession.

Johnson Controls will continue to track progress with the annual Energy Efficiency Indicator throughout the globe.
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